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1. Aims

This policy applies across the Aspire Learning Partnership of Schools (ALPS): Greenleys First School,
Greenleys Junior School and Great Linford Primary School. It aims to ensure that:

e Intimate care is carried out safely, sensitively and consistently by staff, in line with any agreed plan

e The dignity, privacy, rights, voice and wellbeing of children are safeguarded

e  Pupils who require intimate care are not discriminated against, in line with the Equality Act 2010 and
the school's duties to make reasonable adjustments where required

e Parents/carers are assured that staff are knowledgeable about intimate care and that the needs of
their children are taken into account

e Staff carrying out intimate care work do so within clear health and safety, hygiene, manual handling,
medical and safeguarding procedures that protect themselves and the pupils involved

Intimate care refers to any care that involves toileting, washing, changing, menstrual care, continence
support, or touching/care around a child's intimate personal areas. Where an invasive or clinical procedure is
required, this must only be undertaken by staff who have been appropriately trained and authorised, and
must be set out in the child's individual healthcare plan and/or intimate care plan.

2. Legislation and statutory guidance
This policy is informed by, and should be read alongside, the current statutory guidance and legislation for

England, including:

e Keeping Children Safe in Education (KCSIE 2025), and any subsequent version in force
e Working Together to Safeguard Children 2026
e Equality Act 2010 and DfE Equality Act 2010: advice for schools
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e Children and Families Act 2014, including the duty to support pupils with medical conditions, and DfE
guidance on Supporting pupils with medical conditions at school

e SEND Code of Practice: 0 to 25 years

e EYFS statutory framework for group and school-based providers, where relevant

e Health and safety, infection prevention and manual handling requirements relevant to the care
being provided.

3. Role of parents/carers
3.1 Seeking parental permission

For children who need routine or occasional intimate care, parents/carers will be asked to sign a consent
form. For children whose needs are more complex, an intimate care plan will be created in discussion with
parents/carers, the child where possible, and any relevant health professionals. Where there is no intimate
care plan or parental consent in place, parental permission will be sought before performing any intimate
care procedure. If the school is unable to get in touch with parents/carers and an intimate care procedure
urgently needs to be carried out, staff will provide the care needed to keep the child safe, clean, comfortable
and able to continue learning, and parents/carers will be informed afterwards.

3.2 Creating an intimate care plan

Where a child requires regular, complex or higher-risk intimate care, the school will agree an intimate care
plan. The plan will identify the care required, the child's views where appropriate, staffing arrangements,
training, resources, recording arrangements, privacy considerations, any linked healthcare plan, and
arrangements for trips or off-site visits. Plans will be reviewed at least twice a year, and sooner if the child's
needs change, a concern arises, there is a change of class/school, or arrangements for a visit or activity need
to be agreed. Relevant staff will receive secure electronic access to the plan and are required to confirm that
they have understood and will follow it.

3.3 Sharing information

The school will share relevant information with parents/carers as needed to ensure a consistent approach.
Parents/carers are expected to share relevant information about their child's intimate care, health,
medication, toileting, continence, infections, allergies, equipment or emotional needs so that the plan
remains accurate and safe. Information will be shared only with staff who need it in order to support the
child, in line with the school's safeguarding and data protection procedures.

4. Role of staff
4.1 Which staff will be responsible

Staff may only be asked to undertake intimate care where this forms part of their role and they have
received appropriate information, training and support. Across ALPS this will usually be suitably trained
Teaching Assistants, Learning Support Assistants or other appropriately designated school staff, under the
oversight of the Head of School, DSL, SENDCo, class teacher or named senior member of staff. No staff
member will be required to undertake a procedure for which they have not been trained or authorised. All
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staff involved will have undergone safer recruitment checks, including enhanced DBS checks and
employment history verification, with barred list checks where required.

4.2 How staff will be trained
Staff will receive:

e Training in the specific types of intimate care they undertake

e Regular safeguarding and child protection training, including how to report concerns and allegations
o Information about the child's agreed plan, communication needs, dignity, privacy and consent

e Hygiene, infection prevention and safe disposal guidance, including use of PPE

e Manual handling training if necessary

e Medical/clinical training from an appropriate professional where a procedure requires it

They will be familiar with relevant risk assessments, healthcare plans, recording systems and health and
safety procedures. Staff are encouraged to seek further advice as needed and must not proceed with a
procedure if they are unsure it is safe or within their training.

5. Intimate care procedures
5.1 How procedures will happen

The intimate care plan will identify whether care is to be provided by one member of staff or, where the
child's needs, moving and handling requirements or safeguarding risk assessment make it necessary, by two
members of staff. When care is provided by one member of staff, they should inform a nearby colleague
before and after the procedure where practicable and must log the care provided. If urgent care is needed
and the usual arrangements are unavailable, staff should act in the child's best interests, maintain dignity
and privacy, and record what happened afterwards. Procedures will be carried out in the nearest hygienic,
safe and private area. Staff will be provided with appropriate protective aprons, gloves, cleaning supplies,
changing mats and disposal bins. Parents/carers are expected to provide a week's worth of necessary
personal supplies, such as nappies, wipes, underwear and spare clothing. Soiled clothing will be securely
contained, labelled and discreetly returned. Intimate care provided during trips, clubs or off-site activities
must be considered in advance and recorded in the plan or visit risk assessment.

5.2 Concerns about safeguarding

Staff will report any concerns about physical changes, marks, bruises, soreness, distress, disclosure or
unusual behaviour using the school's safeguarding procedures and recording system. Accidents, incidents,
refusal of care, distress or any issue during care must be reported to the DSL or deputy DSL as soon as
possible. If a child makes an allegation or a concern arises about the conduct of an adult, another suitable
member of staff will take over care where it is safe to do so, and the concern will be managed in line with
the school's safeguarding, allegations and low-level concerns procedures, including LADO referral where the
threshold is met.
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6. Monitoring arrangements
This policy will be reviewed at least every two years by the Executive Headteacher, Heads of School and
Senior Leadership Team, or sooner if statutory guidance changes. It will be approved by the governing
board/appropriate governing committee for the federation.

7. Links with other policies
This policy links to the following policies and procedures:

e Accessibility Plan

e Child Protection and Safeguarding Policy

e Staff Code of Conduct

o Allegations Against Staff and Low-Level Concerns procedures
e Health and Safety Policy

e Special Educational Needs and Disabilities (SEND) Policy

e Supporting Pupils with Medical Conditions Policy

e Educational Visits Policy

e Data Protection and Confidentiality procedures
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Appendix 1: template intimate care plan

Name of child

Type of care needed, including any healthcare plan or
medical advice

How often care will be given
Staff training required/confirmed
Where care will take place

Resources/equipment to be used and who will
provide them

Senior member responsible for the plan,
recording and review

How procedures will differ on a trip, club or outing
Name of parent or carer

Relationship to child

Signature of parent or carer

Date

How many members of staff would you like to help,
where possible and safe?

What helps you feel comfortable when being
changed, washed or supported?

Signature of child

Date

This plan will be reviewed at least twice a year, or sooner if needs or circumstances change. Next review date:

To be reviewed by:
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Appendix 2: template parent/carer consent form

Name of child

Date of birth

Name of parent/carer
Address

| give permission for the school to provide appropriate intimate care to my

child, in line with the intimate care policy and any agreed plan (e.g. changing u
soiled clothing, washing and toileting).

| will advise the school of anything that may affect my child's personal care (e.g. =
changes to medication, continence, infection, allergies, emotional needs or

equipment).

| understand the procedures that will be carried out, how care will be recorded, =
and will contact the school immediately if | have any concerns.

| do not give consent for my child to be given intimate care (e.g. to be washed =

and changed if they have a toileting accident).

Instead, the school will contact me or my emergency contact and | will organise
for my child to be given intimate care.

| understand that if the school cannot reach me or my emergency contact, and
my child needs urgent intimate care to remain safe, clean and comfortable,
staff will need to provide this for my child, following the school's intimate care
policy, and will inform me afterwards.

Parent/carer signature
Name of parent/carer
Relationship to child

Date
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