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Introduction: 

Everyone who comes into contact with children and their families has a role to play in safeguarding children. Schools have a duty of care to their pupils and staff which 

includes safeguarding them from the risk of being drawn into terrorism – this includes not just violent extremism but also non-violent extremism, which can create an 

atmosphere conducive to terrorism and can popularise views which terrorists exploit. Schools should be safe places in which children and young people can understand 

and discuss sensitive topics, including terrorism and the extremist ideas that are part of the terrorist ideology and learn how to challenge these ideas.  

School staff are particularly important as they are in a position to identify concerns early and provide help for children, to prevent concerns from escalating. Schools and 

colleges and their staff form part of the wider safeguarding system for children. This system is described in statutory ‘Working Together to Safeguard Children’ and 

‘Keeping Children Safe in Education’, which is updated annually. Schools should work with social care, the police, health services and other services to promote the 

welfare of children and protect them from harm. Radicalisation is listed as a specific safeguarding issue and is addressed within the government Prevent Strategy 2023. 

Prevent sits alongside long-established safeguarding duties and is part of the Counter-Terrorism and Security Act. It means that specified authorities such as education, 

health, local authorities, police and criminal justice agencies (prisons, probation, and youth justice) have a duty to help prevent people from becoming a terrorist or 

supporting terrorism. 

The aim of Prevent is to support a person that is susceptible to being radicalised at the right time. This is so we can help people to make better choices and stay safe. 

It is important to trust your instinct and be confident that you know what to do if you spot a concern. 

Addressing common myths about Prevent: 

There is no single socio-demographic profile or pathway that leads someone into becoming involved in terrorist-related activity. 

Prevent does not target a specific faith or ethnic group. It deals with all forms of extremism. A broad range of ideologies and narratives can attract people to becoming 

terrorists or supporting terrorism. 

Prevent is implemented in a proportionate manner that takes into account the level of risk in any given area or institution. 

Radicalisation 

Radicalisation is the process that moves a person to legitimise their support for, or use of, terrorist violence. It's where terrorism begins. 

The reasons why people are susceptible to radicalisation are complex, unique and can be closely connected to emotions. Radicalisation feeds off these emotions and it is 

important to understand the full context of the situation. 

Extremism: 

Extremism is not the same as terrorism as not all extremist groups will commit terrorist or violent acts. Instead, extremism is the vocal or active opposition to our 

fundamental values. 
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Terrorism: 

Terrorism starts with radicalisation. The objective is to incite someone to support terrorism or become a terrorist themselves. It is more than an attack, below the 

surface is hidden activity that builds up leading to violence. 

When someone might be at risk of radicalisation: 

When there is a concern that someone might be at risk of radicalisation, the correct, response is needed. 

Ensure that when you discuss this concern, that it's informed, and with good intention, and that the response is considered, and proportionate. 

Context is key: 

It's important to remember that when it comes to spotting signs of radicalisation, context is key. To see if there is genuinely a cause for concern, you need to really 

understand the motivation and integrity in each instance. 

Channel Referral Process and Multi-Agency Support 

As part of our safeguarding responsibilities under the Prevent Duty, the school recognises the importance of early identification and support for individuals who may be 

vulnerable to radicalisation. Where appropriate, referrals will be made to the Channel programme, which provides a multi-agency approach to safeguarding individuals 

at risk. 

All concerns relating to potential radicalisation are reported immediately to the Designated Safeguarding Lead (DSL). The DSL will assess the concern using professional 

judgement, taking into account the context, level of risk, and any known vulnerabilities. Where the threshold is met, the DSL will make a referral to the local 

Prevent/Channel team in line with local authority procedures. 

The DSL maintains up-to-date knowledge of the Channel process and local referral pathways, including engagement with local safeguarding partners, police Prevent 

officers, and the local authority. The DSL understands that Channel is a voluntary, confidential programme that focuses on providing support tailored to the individual’s 

needs, rather than criminalising behaviour. 

The school will work in partnership with external agencies as required and will contribute to multi-agency information sharing and planning, in line with statutory 

guidance including Keeping Children Safe in Education and the Revised Prevent Duty Guidance 2023. 

Staff receive regular training to ensure they understand the indicators of radicalisation, the role of the Channel programme, and the procedures for reporting concerns. 

This ensures a consistent, informed, and proportionate response to safeguarding risks related to extremism. 
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Risk Assessment: 



ALPS Prevent Risk Assessment                                                                                                            Status: Live                                                                                                                MAY 2026 

Risk area What is the risk / possible 
impact of risk? 

Level of risk 
(1-5) 

Likelihood / 
chance of risk 
occurring 
(residual risk) 
(1-5) 

Current measures Proposed actions or 
additional measures / by 
whom? 

Date for completion 

 
 
 
 
 

Welfare and 
Safeguarding 

Staff or other contracted 
providers (e.g. regular 
supply or agency staff) 
are not aware of the 
school procedure for 
handling concerns and 
or do not feel 
comfortable sharing 
issues internally 

5 1 • Designated Safeguarding Lead to have 
received ‘Prevent’ awareness training 
and has disseminated the training and 
salient points to all staff, Governors and 
other regular contracted staff in the 
setting 

• Contracted staff are made aware of the 
person to whom concerns are to be 
reported 

• Preventing pupils from being 
exposed to radicalisation or 
extremism is part of safeguarding 
policies and procedures i.e. Child 
Protection & E-safety 

• Staff have received appropriate training 
and are familiar with our Child 
Protection Policy and procedures 

• Concerns are reported to the DSL 

• Records are held of any referrals with an 

audit trail being maintained – regular 

monitoring by the DSL takes place 

Part of induction 
procedures at each school. 
JJa/VTh/ADi 

As required 

Pupils are radicalised by 
factors internal or 
external to the school 

3 1 • We have a range of activities to promote 
the spiritual, moral, social and emotional 
needs of pupils aimed at protecting them 
from radical and extremist influences 

• Staff deliver training to help pupils develop 
critical thinking around influence, social 
media and other on-line safety 

• Staff and other adults working with 
pupils are challenged if opinions or 
language expressed are contrary to 
community cohesion or ‘British values’ 

• Staff are able to challenge pupils, 
parents or governors if opinions 
expressed are contrary to 
community cohesion or ‘British 
values’ 

• Staff are aware of local factors i.e. 
political views etc. which might have an 
influence on pupils 

• The school is aware of local Prevent 
priorities in Milton Keynes, including early 
identification and Channel intervention, 
strengthening multi-agency working, 

British values to 
become more 
embedded within our 
curriculum offer, not 
only through 
PSHE/Jigsaw or 
Picture News 
assemblies and 
display 
 
All staff 

Ongoing 
 

• Part of each 

schools’ Strategic 

School 

Improvement 
Plan 
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addressing online radicalisation, 
promoting community resilience, and 
ensuring staff are appropriately trained to 
respond to emerging risks. 

School does not work 
with statutory partners 
and agencies and/or 
does not feel 
comfortable sharing 
extremism related 
concerns externally 

5 1 • We communicate regularly with statutory 
partners and agencies regarding a range of 
concerns 

• All staff are aware that concerns are reported 

to the DSL 

• We have an appropriate internal referral 
process in place for all child protection 
matters including extremism and the DSL is 
aware of how to expedite concerns to 
other agencies.  

  

Organisational Culture Staff or contracted 
providers are not aware 
of/do not subscribe to 
the ethos and values of 
the school 

5 1 • SLT are aware of the ‘Prevent Strategy’ 
and its objectives as it relates to both 
the national and local context and take 
steps to ensure that the overall values 
and ethos of the schools reflect 
strategies to support the ‘Prevent’ 
duty 

• Clear awareness of roles and 
responsibilities regarding ‘Prevent’ 
exist across the schools 

• Recruitment, selection and induction 
programmes exist which include 
reference to the ethos and values of 
the school 

• Staff development programmes include 
reference to ‘British values’ and to the 
promotion of community cohesion 

• Guidance and literature is available for 
staff on the ‘Prevent duty’ and local 
aspects of extremism and 
radicalisation 

• A process is in place to identify and 
develop ‘lessons learned’ identified 
either by us or by other 
organisations/advisers 

SLT Ongoing 

Staff are unable to raise 
extremism related 
organisational concerns 
due to the lack of an 
appropriate 
whistleblowing 
procedure 

5 1 • Appropriate whistleblowing procedures 
are in place and adults working with 
pupils are made aware of them 

• Records are kept of incidents which are 
reported to the DSL for consideration and, 
where appropriate, are referred on to the 
appropriate agency 

SLT Ongoing 

Visiting speakers/ 
environment 

Pupils/staff are 
exposed by visiting 

3 1 • Materials to be delivered by external 
speakers are discussed with the 

All staff Ongoing 



ALPS Prevent Risk Assessment                                                                                                            Status: Live                                                                                                                MAY 2026 

speakers to messages 
supportive of extreme 
ideologies or which 
contradict ‘British 
values’ 

speaker prior to delivery 

• Visiting speakers are not left alone with 

pupils 

Extremist or terrorist 
related material 
is displayed 
within the 
setting 

3 1 • The appropriateness and relevance of all 
materials or literature are 
considered prior to display 

• Staff concerns are discussed with the DSL 

before materials are used 

• Requests for externally provided materials to 

be displayed are considered and, where 

appropriate, authorised by the Head of 

School 

  

School premises are used 
to host events supportive 
of extremism or which 
popularise hatred or 
intolerance of those with 
particular protected 
characteristics 

3 1 • Hire and lettings agreements include the 
fact that the premises will not be hired out 
to extremist groups or those who 
popularise hatred or intolerance of those 
with protected characteristics 

• Hire or lettings agreements include a notice 
period for hire i.e. short notice hires will 
not be authorised. 

SBM to ensure 
agreements meet the 
requirements 

As required 

ICT and on-line study Pupils access 
extremist or 
terrorist material 
whilst using 
school networks 

5 1 • The ICT network has appropriate 
filters which block sites which are 
deemed to be inappropriate 

• School has robust acceptable use 
procedures for both pupils and staff 
which include advice on inappropriate 
attempts to subvert the network 

• Pupils are encouraged to report to an 
adult any material which leaves them 
feeling worried or uncomfortable 

• Staff will not use online live streamed 
assemblies or lessons from third 
parties. Recorded sessions, where the 
content has been verified must be 
used instead. 

Computing leaders Ongoing 

On-line/social 
media 
communications 
relating to 
extremist or 
terrorist materials 
feature the 
school’s branding 

5 1 • We have oversight of, or 
administration rights for, all social 
media accounts set up by us. 

SLT & Admin Ongoing 

Pupils access 
extremist or 
terrorist materials 
out of the school 

5 1 • Parents are provided with advice on where 
they can access information and support 
in relation to on-line extremism and 
radicalisation and how to help keep their 

Newsletter 
information 
shared 
 

Ongoing 
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setting children safe online 

• Information sharing sessions are 
provided to pupils, staff and parents on 
staying safe online 

Workshops for 
parents to be 
developed by HoS 

 


